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Meet Listowel's real-life Santa
Only the real Santa Claus has visited more children than
Frank Hoffele.  And just like old St. Nick, Frank has a giving soul that
has helped thousands.
 
Frank was born in Mildmay, Ontario a small community in Bruce
County northwest of Minto, in 1938.  He moved with his family
when he was very young to Harriston.
 
He was one of five children and has fond memories of those
days despite the tough economic times that plagued so many
Canadians back then.
 
Continued....
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Santa Frank gives to kids
around the world
 
“We used to go to Crows Bridge, a popular
swimming hole,” he recalls. “That’s where I learned
to swim. My older brother taught me. It was a
grand place and lots of fun.”
 
Frank’s sister-in-law, Betty, one of his childhood
best buddies, agrees. “It was a gathering place for
us kids because there really wasn’t much else to
do.” 
 
As Frank got older, he learned the value of hard
work when he became a diesel mechanic working
in local construction.  “I typically worked 18-hour
days but I didn’t mind. I loved my work.”
 
Frank had five children and has been married to
wife Barb for 45 years.  The family moved to
Hamilton, Barb’s hometown, after they were
married. Frank found work at the Stelco plant. A
serious accident ended his construction career.
 
“I fell 45 feet and broke three of my vertebrae. After
that,  we moved back to Harriston where I took
over my father’s scrapyard business and worked
there for five more years.  It was during this time
that Frank found his true calling – helping those in
need. 
 
He and Barb became involved with the local Lions
Club and together they founded Friends Caring and
Sharing business in the mid-80s.  “This was a
project that the Lions backed,” says Frank.  “We
opened a store in Harriston, like a Goodwill, only
many of the items we had in the store were
either very low cost or free. We took in donations of
clothing, furniture –

whatever people could donate to help the
community and those in need.”
 
And when the Lions could no longer back the
project, Frank and Barb kept the store going
and ran it for 25 years until it closed in
2010.   But not before Frank and Barb
took their caring and sharing donations
international.
 
When hurricanes battered Florida, Frank and
Barb mobilized to help. “We loaded up our
motorhome with baby food, diapers and other
essentials and took them to Florida to help out,”
says Frank. 
 
In the aftermath of hurricane Katrina in 2005,
they were ready to help once again.  “We
collected toys donated to our store and had
them delivered by Liberty Truck and Air
Transport to New Orleans.”  Frank and
Barb soon followed and he played Santa Claus
to 10,000 kids making sure they got their toys
that had been donated.  He did the same in
Nicaragua after hurricane Mitch devastated
much of the country in November 2009.  More
than 10,000 kids met Santa Frank who greeted
them with toys.
 
“I’m very proud of my brother and Barb,” says
Frank’s older brother Charlie. “They are very
community minded people.” 
 
Frank has been a resident in the Listowel
Nursing Home since April.  He enjoys visits
from his family and telling stories about his
adventures.  
 
May they serve as inspiration to us all.
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Advance Care Planning at Caressant Care helps
residents & families have courageous conversations

Do you know what lies down the road ahead? It’s
never too late to talk to family about your
healthcare, until it is. Talking to family members and
residents about palliative care and end of life is not
easy.  But Caressant Care is partnering with the
Ontario Palliative Care Network on a year-long
project that aims to ensure that appropriate
conversations related to Advance Care Planning
(ACP), Goals of Care (GoC), and Health Care
Consent (HCC) are part of everyday care planning.
 
When staff are skilled and comfortable with these
conversations, resident-driven goals and decisions
around treatment plans result in a better end of life
experience for both residents and their families. 
Ensuring that staff are working as a team to support
a resident who is palliative or end of life is an
important focus of the project.

All 15 Caressant Care Long Term Care Homes
will be participating in a training program designed
for best practice in ACP, GoC, and HCC.   
 
The first five homes to participate will be
Caressant Care Cobden, Caressant Care
Marmora, Mary Bucke – St. Thomas, The Maples
Home for Seniors – Tavistock, and Cambridge
Country Manor.  The order of the remaining
homes is still to be determined.

Q’s and A’s
Why are we doing this? Without a rigorous and
standardized process of Advance Care Planning
(ACP) the frail and elderly are at risk of being
transferred to acute care hospitals and
 
Continued... 
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subjected to treatments and therapies that are not
in their best interest, or that they may not want. 
 Residents and families are also less likely to
receive comprehensive palliative care support
services.  The ultimate goal of the project is to
improve residents and care givers experience with
living and dying in the home, ensure treatment
decisions are known and supported, and decrease
non-essential ER use.
 
What does this mean for staff? Training will equip
frontline staff with the tools and technique required
to have ACP and GoC conversations.  Staff will be
provided with education and processes to support
identification of declining health status and ensuring
resident- driven plans of treatment are respected. 
All 15 CC LTCHs will receive training in 2020.    
 
The training will equip staff to have conversations
early – it will help staff focus more clearly on work
they are already doing but tailored to meet the
needs of residents based on where they are on
their palliative or end of life journey.
 
When is this going to happen? The project will
begin in February, 2020. The project will then
proceed five homes at a time throughout the year.

Speaking Up for Palliative Care

What if our LTC home is already a leader in
this area? Each LTC home will be assessed by the
LTC staff, and the training will be tailored
accordingly, based on need. The goal is to align
each LTC with the Ontario Legal framework for
ACP and HCC.  
 
For more information, feel free to reach out to your
home’s management team or to learn more about
ACP, GoC, and HCC visit the Speak Up Ontario
website  https://www.speakupontario.ca/wp-
content/uploads/2018/07/FINAL-ADOBE-LTC-HCC-
ACP-Deck.pdf

Speak Up Ontario is a partnership between Hospice Palliative Care Ontario
and the Canadian Hospice Palliative Care Association that has developed
an education campaign designed to provide tools and resources that help
people determine who should be a substitute decision-maker or a power of
attorney – to be the voice of the resident and make decisions about their
care.  In Ontario, the law requires all health care providers to get informed
consent, or refusal of consent, before providing treatment or care.
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In conversation with Kayla Bancroft
It was a tragic accident that inspired Kayla to pursue
a career in nursing.  
 
“My brother’s best friend was in a terrible car
accident that left him paralysed. He was like a
brother to me so I followed his progress very
closely,” Kayla recalls.  “I remember his parents
telling me how pleased they were with the care he
had been getting while in hospital, especially how
great the nurses were.  That experience influenced
my decision to go into nursing. I knew that was
something I needed to do.”
 
Born and raised in Stratford, Ontario, she always
knew she would end up in health care.  Before the
accident, she had been leaning towards going into
physiotherapy.  But nursing won out and she began
her nursing career at Guelph General Hospital where
she stayed for six months before transferring to long
term care.
 
“I had the opportunity to get full time work at St. Joes
Health Centre in Guelph and I have stayed in long
term care ever since,” she says.  “I really love the
people especially residents.  I love listening to their
stories.”
 
Kayla had the opportunity to advance thanks to a
greatmentor in her DOC and she became an
Assistant Director of Care. After relocating back to
Stratford, she spent some time at Innisfree Hospice
in Kitchener and then went to Spruce Lodge in
Stratford as an ADOC where she remained until
coming to Caressant Care as Clinical Practice
Lead.In her new role at Caressant Care, Kayla sees
her self as an enabler of change to help staff with
clinical support and to embrace new technology.
 
“I think use of technology is really key to better
health care management.  We are progressively
moving away from paper and I want to help staff with
that transition.”
 
 

 
 
 
A key role of the CPL is to visit the home and work
with the leadership team to identify any gaps and
any deficiencies as well as consulting on issues.   “I
want staff to know that they can always come to me
with clinical questions they may have.  I may not
have all the answers, but if I don’t know I will find
out.  We should always be learning together.”

We are now on 

Check out recruitment videos and more.  Hear what our
staff have to say about working for Caressant Care and
see other videos. Adding Youtube strengthens our social
media presence and allows us to explore other mediums
for telling great stories about the work we do, the people
doing the work and our residents.  
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Doing Great Work!

up and she made the move and has never looked
back.
 
“I love my residents. I have met a lot of wonderful
people over the years and have been privileged to
hear their stories.  I honestly think many residents
tell staff more than their own families.  Maybe
someday I’ll write a book,” she quips. 
 
Cathy is also known for her candid weather reports. 
She tells it like it is – good and bad. 
 
“If it’s cold outside I let folks know so they can dress
accordingly.  I don’t sugar coat anything.”
 
Asked what’s next for Cathy, she shrugs and says
“I’m not ready to retire just yet.  I am having fun with
my residents and co-workers.” 
 
Cathy has more to give. 
 
And you would expect nothing less from The Rock of
The Maples.

Meet Cathy Sippel, Guest Attendant at the
Maples Retirement Home in Tavistock.
She’s the Rock of the Maples; a title of
endearment she’s earned in more than 37 years
of helping residents live better lives and
inspiring staff to be their best.  As Guest
Attendant for most of her career at Caressant
Care, Cathy has seen it all and has done it all
including doing the odd plumbing job.
 
“When you are the only one on the floor and a
toilet needs to be unclogged you have to deal
with it,” she says with a chuckle.  And that’s the
way she rolls – with a smile and a can-do
attitude that makes her loved by all who are
touched by her.
 
Born in Toronto but raised in Warburg, a small
town near Stratford, Cathy started working while
she was still in high school.
 
“I was actually the first student to work on the
floor of what is now the old Canadian Tire store
in Stratford,” Cathy recalls.
 
After graduation, she worked full time there for a
while until an opportunity came up for a
reception position at a local dental office. 
However, she quickly discovered desk work
wasn’t in her DNA.  So when a nurses aide
position became available at The Maples
Nursing Home in Tavistock, she applied and got
the job.  And that began her health care career
and she hasn’t looked back since.
 
She spent the first few years working in the
nursing home.  But with young children at home,
she found it a struggle to juggle her hours and
home time.  Then a full-time nights position as
Guest Attendant in the retirement home came 



With the holidays just around the corner, its easy to
overindulge and lose sight of our health and wellness
goals. For many of us, we start the New Year feeling
sluggish and regretting our indulgent ways. Seasons
Care Dietitian Network wants to share with you some
ideas on how to make simple, balanced and healthy
choices during this busy holiday season.  Here are
our three best tips for enjoying the holiday season
without depriving yourself.
 
1.     Don’t Go Hungry! 
 
Believe it or not, our first tip is to EAT! It is important
to eat three or more balanced meals a day, and
never skip breakfast. Making sure you eat throughout
the day will make you fuller at dinner and will help
you avoid overindulging at holiday gatherings.
 
2. Keep your eyes on the … size! 
 
Portion control is a great way to enjoy what you love
at the holidays but control the calories. Aim for bite
size servings of the high fat foods. Load up on
vegetables and fruit as they will help to fill you
up. Use a small plate and serve yourself so you are
in control of what you eat.
 
And don’t forget about condiments; limiting gravy and
butter can help reduce the calorie count of some
holiday favourites as well.
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Seasons Care provides dietary/food services to Caressant Care homes.  

Holiday Survival Tips
How to avoid food hangovers and unwanted weight gain this holiday season

3. Start a healthy tradition! 
 
Traditions are one of the most cherished parts of
holidays, but they often involve eating, drinking
and gift giving. Mix it up this year by suggesting
an after dinner walk or a family night of bowling.
Give gifts centered around health and exercise
like athletic wear, water bottles or healthy
cookbooks. Be creative and include your loved
ones in creating new memories that make
everyone feel better.
 
We Hope these healthy holiday tips help!  
 
Seasons Greetings from Seasons Care Dietitian
Network www.seasonscare.com
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Marmora staff help residents navigate their
dementia journey

As the song goes: “The road is long with many a
winding turn…”.  Indeed, if dementia is a journey
then the GEMS® program is the road those
suffering from dementia follow. But it is not a road
they must walk alone.  BSO staff at Marmora are
there to help them, their co-workers and family
members navigate the journey safely.
 
GEMS®, also known as the Brain Change Model,
developed in the US by dementia care guru Teepa
Snow, acknowledges that everyone’s abilities can
change at any moment. Used as staging tools gem
stones represent different stages that focuses on
abilities not disabilities.

At Marmora nursing home, The GEMS® program is
led by BSO PSW Christina Hutchins.  She and her
BSO team identify challenges faced by residents and
how best to support them with every dementia
resident identified by their appropriate gem stone. 
Residents are given a gem stone in relation to their
behaviour.   The team developed a list of residents
with their accompanying gem stone and twice a year
- spring and fall – they track the resident’s journey.
 
“The tracking validates the resident’s journey,” says
Christina. “It shows the team the progression
residents are making and helps inform their care.  In
some cases, we don’t see a change in their gem
stone. However, for the most part we do see a
 
Continued...
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 progression from one gem stone category to the next.”
 
The key goal of GEMS® is to help residents and staff to
be safe, to make every day better.
 
“It is helpful for staff and for family members to
understand the dementia journey and to know what
to expect as the disease progresses,” notes
Christina.  “We look at triggers for certain
behaviours and try to avoid them.  For example, if a
resident doesn’t like being approached from behind
or from the side that will be noted so staff know how
to approach that individual and avoid a potential
behaviour episode.”
 
Christina and her team developed a narrative for
each of the six gem stones to help people better
understand where a resident with dementia is
coming from and why they may act the way they do.
 
 
 

Emerald
I am flawed; it is part of being a natural emerald. I tend to be focused on what I want or need in this
moment and may not be aware of my own safety or changing abilities. I can chat socially, but I
typically miss one out of every four words and can’t accurately follow the meaning of longer
conversations. I won’t remember the details of our time together, but I will remember how your
body language and tone of voice made me feel. I may hide or misplace things and believe
someone has taken them. 
 
My brain will make up information to fill in the blanks, which makes you think I am lying. If you try
to correct me or argue, I may become resentful or suspicious of you. I am not always rational, but I
don’t want to be made to feel incompetent.  
 
My brain plays tricks on me, taking me to different times and places in my life.  When I am
struggling, I may tell you “I want to go home”. 
 
To provide the help and assistance I need, you must get with my flow, use a positive, partnered
approach and modify my environment.

According to Teepa Snow, most people are diagnosed at
the EMERALD stage. Emeralds are green (like the traffic
light) and people at this stage are “on the go” but
struggling. They have little awareness of their
changing abilities.

GEMS® training is important and Marmora is
working on having all staff trained.
 
Continued...



“We currently have about half of our staff trained in
GEMS®,” says Christina.  “The goal is to reach 100%. 
We include this in our new staff orientation packages
and even PSW students who come to do their work
placement here have some exposure to GEMS®.”
 
Filling every day with activities to keep residents with
dementia engaged is a big part of the program. 
 
Activities are geared to each gem stone to reduce
stress.  For example, residents will play the parachute
game where they sit in a circle holding corners of a
sheet and will try and keep a large rubber ball in the
air.  Others enjoy sewing.  Music therapy is also a way
to help calm agitated residents as is colouring. 
 
“We need to fill their day to keep everyone safe and
happy,”Christina says.  “We have a real team
approach here that helps keep staff safe, residents safe
and engaged so they can have the best day possible.”
 
Teepa Snow reminds us that: “dementia does not rob a
person of their dignity. It is our reaction to them       
 that does.”

Marmora partners with Loyalist
College to provide PSW students
a unique experience

Rowan Norris is a PSW student who loves working in
long term care thanks to her work experience at
Caressant Care Marmora.  The home has partnered with
Loyalist College and has been hosting PSWs for work
placement for the past several years.  It is a true  win-
win scenario. 
 
“Out the current cohort of students working at our home
we will be hiring 10-15 PSWs for the home,” says Cindy
Brandt, Executive Director. “This has been a really great
program for the home, the students and the College.”

Students put into practice what they learned in
the classroom plus learn a few tips and tricks
from their staff mentors.
 
“I really have learned a lot from the PSWs I
have been  working with,” says Rowan. “I love
learning tips and tricks from them that I
didn’t learn in class.  The staff really help me
and answer all my questions.”
 
Rowan loves being at Marmora so much she
intends to do all her request hours at the
home.
 
“I have 144 hours of long term care that I have
to complete and 140 community hours that I
will complete in the retirement home.”
 
She says she loves the residents, learning
about them reading their care plans and
listening to their stories and to better
understand where some of their behaviours
are coming from.
 
Continued....
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On the Home Front

 
Students, like Rowan, get to experience both day and evening rotations and receive specialized instruction in
areas such as  GEMS®, RAI (resident Assessment Instrument), and palliative care.
 
BSO lead Christina Hutchins says the students offer a fresh perspective on how the training program is going.
“We talk to them and we do listen and encourage them to tell  us what is good and where we need to improve
in terms of their experience at the home.”
 
For Rowan, who lives in Marmora, she is hopeful she will be able to get a PSW position at the home. “It would
be awesome to work here.”

Knitting hope and smiles around the world
Like Santa Claus, Bernice Spittal knows the hearts of
children.
 
The Listowel Retirement Home resident has knitted more
than 1,300 dolls that have found their way into the arms
and hearts of children in 30 countries.
 
She does this work for the smile it brings to the children.
Her best gifts of thanks are photos of the happy kids with
their precious dolls that she has made with loving hands.
 
Amazing work, Bernice. You inspire us all.
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Bingo and Birthdays at Courtland Nursing Home

For more than 20 years now, Margaret Burrill and her Long
Point Lionesses have been coming to Courtland Nursing Home
to bring cheer to the residents.  And when they were approached
by the home to do something to recognize birthdays they rose to
the challenge.  Every month the host a Bingo and Birthdays bash
at the home.  It starts with a vigorous game of Bingo and then
switches to cake and ice cream along with some special gifts for
each resident celebrating a birthday that month.
 
“It is so nice to see their faces light up just like kids,” says
Margaret.  “Everyone gets a kick out of it.”
 
Gifts include cozy throws, scarves and some jewelry.  
 
The Lionesses are an active group with 18 members. “We are a
community-minded group,” says Margaret. “We have many
events hosted over the year including bake sales and a Ladies
Night dinner and entertainment event.  We raise money for the
local hospitals.”
 

Intergenerational program at Courtland brings kids and
seniors together
The 4H club along with the residents made a display for
the front entrance of the nursing home. 
 
In the spring, 4H students help beautify the gardens at
Courtland.
 
This is a great intergenerational program in our
Courtland Community.
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Caressant Care Marmora sponsors a Christmas tree at
the Festival of Trees each year.  
 
It is held at the Agriculture Museum of Hastings County
in Stirling. The event brings in several hundred folks
over a weekend.
 
Executive Director Cindy Brandt represented Caressant
Care at the opening of the event in November.

Tree of Hope

 
 

 
It was a great event November 16th. Thanks to
everyone who came out in support of our residents.

Woodstock NH Christmas Bazaar
nets $377 for Residents Council
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Santa comes to town in Lindsay with help from
Caressant Care Mary Street

Everything was set.  The residents gave their
thumbs up on the float before it left for the parade.
 
On Sunday, November 17th, the big day arrived
with sunshine and plenty of smiles.  Jolly Old St.
Nick made it to town.  
 
The larger than life Frosty lead the way as
Caressant Care friends and family watched the
Movie along the 2.5-kilometer route, from the
theater seating created in the trailer decorated
with the residents’ decorations.
 
Thanks Caressant Care Mary Street for your
community spirit.

It began with a question from the home’s Staff Council:
“Can we put a float in the Lindsay Santa Claus Parade?”
  
The answer was a resounding yes to be able to
participate in such an important community event.  
 
Residents. staff, family and friends all participated in
this year’s entry in the Lindsay Santa Claus Parade. The
Parade theme was  Christmas Movies.  Our entry
featured Frosty the Snowman …. Movie Night at
Caressant Care!
 
Banners were designed and produced; one staff member
offered a truck and trailer for the float. 
 
Debbie Pearson, the RCC at the home, ran point on the
operation mobilizing staff to pitch in and help. 
Margaret Downing, Activity Coordinator for the retirement
home, brought in her intergenerational group of students
with help from residents and made Frosty the Snowman
as the float’s centre piece. 
 
Caressant Care pens were dispatched to be handed out
to parade goers.   
 
Residents crafted snowflakes and Snowmen to decorate
our float.



Here is a taste of what's to come in January

Caressant Care Connections is published 11 times per year for staff,
residents and families.
 
Please send story ideas to Stuart Oakley, Communications and
Marketing Manager, soakley@caressantcare.com
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Woodstock Alzheimer’s walk (Jan 25) 
International Brain Teaser Month
Creativity Month
Welcome to our Home new monthly feature


